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Introduction

Making history

The LSL Property Service plc Group of companies is highly
regarded as a leading UK based property services business,
with four divisions covering financial services, estate agency,
surveying and corporate services. Our multiple brands
mean we can serve customers throughout the entire property
process. We have a distribution network that is second to
none, including the country’s second largest estate agency
network, largest lettings network, one of the largest financial
services intermediaries, largest property sales manager, and
largest chartered surveyors, operating from coast to coast.
We work to keep our costs down and improve our customer
experience by delivering efficiencies through shared services.

The LSL Group started trading in 1987 as part
of General Accident under General Accident
Valuation Services and Property Services. A
re-brand to become Your Move and e.surv
Chartered Surveyors saw the businesses
being separated ahead of a management
buy-out in 2004. Two years later, in 2006,
The LSL Group was listed on the UK Stock
Exchange in a £220m floatation. Strategically
the business has significantly expanded its
operations, and as it stands today there are
now more than 5,000 people employed
within the LSL Group

We support the UK’s property industry by building solid partnerships and
championing new initiatives. We work with banks and building societies to
lend more, and lend more safely. We help our clients protect and grow their
assets, and we work to maximise investments. We safeguard and protect as
well as creating opportunities for growth.

As a business, we have remained profitable
despite experiencing the worst conditions in
the UK housing market for over 25 years. Our
confidence in service delivery comes from
being the country’s largest letting agent,
c.30,000 properties under management.

Every day we help people move. Our agents help people buy, rent, let or sell
their properties. Our financial advisors help fund buying new homes and
properties. Our surveyors make sure that the homes being bought are as safe
as houses.

LSL Group Companies
LSL Corporate Client Department
- LSL Property Sales
- LSL Corporate Property Management
e.surv Chartered Surveyors
Marsh & Parsons
Your Move
Reeds Rains
LSL Land & New Homes
LSLi (which incorporates the following brands):
- Intercounty Estate Agents
- Goodfellows
- JNP
- Frosts
- Davis Tate
Pink Home Loans
Linear Financial Services
TMA
Templeton LPA
Barnwoods
First Complete
LMS
St Trinity Asset Management

The LSL Group
An Award winning business
LSL Corporate Client Department
• LSL CCD accredited to ISO 9001:2008
In 2011 LSL Corporate Client Department became the first
corporate asset manager to be accredited to ISO 9001:2008
leading the way and setting standard in this field. This was
achieved when LSL CCD was independently reviewed by
the leading global providers of standards and certification
body - the British Standards Institution (BSI). This also covers
quality management systems maintained by the International
Organisation for Standardisation.

• Mortgage Finance Gazette Award 2011 Winner
LSL Corporate Client Department became the winner in
the Excellence in Treating Customers Fairly - Non Lenders
category. It was noted that: “Treating customers fairly is
embedded in the culture of the company from staff training
systems, auditing and complaint handling.”

Surveying and Valuation Services
e.surv Chartered Survayors
• Marketing Week Engage Awards 2011
e.surv Chartered Surveyors was a finalist in the Design
category at the 2011 Marketing Week Engage Awards a great achievement for competing against the biggest
brands in the industry.

• Sunday Times – Best Companies 2011 and
2012 – one to watch
e.surv Chartered Surveyors came extremely close to being
in the top 100 - an amazing result for a company.

• IIP Accreditation
The Investors In People accreditation was achieved at e.surv
Chartered Surveyors’ Head Office location in Kettering.

• Mortgage Strategy Awards 2011 - Finalist for
Best Surveyor/Valuer
e.surv Chartered Surveyors was a finalist and came second
in the Best Surveyor/Valuer category at the Mortgage
Strategy Awards.

• Mortgage Strategy Awards 2010 – Winner
e.surv Chartered Surveyors received the Best Surveyor/Value
award at the Mortgage Strategy Awards selected by
industry experts.

Working with us secures you a
trusted partnership with firstrate property market insight.

• MPF European Practice Management Awards
for Risk Management - Finalist
e.surv Chartered Surveyors was listed as a finalist at the MPF
European Practice Management Awards for Risk Management.
It achieved this award due to the integrated and embedded
approach and active involvement to risk management
promoted by the e.surv Chartered Surveyors Board. In
granting the award, MPF commented on the internal audit
team and IT resources, concluding that they are dedicated to
driving continuous improvement.

• BSi ISO 9001 Accreditation Extended
In November 2011, e.surv Chartered Surveyors secured an
extension to its ISO 9001:2008, which was originally secured
in 1996. e.surv Chartered Surveyors again conformed
100% to the requirements of the internationally recognised
standard, when independently reviewed by the leading global
provider of standards and certification body, British Standards
Institution (BSi). This also covers quality management
systems, maintained by the International Organisation for
Standardisation.

• Marketing Team of the Year
Marsh & Parsons were particularly commended for their 0%
campaign, designed to introduce the Marsh & Parsons’ brand
in areas where they were relatively unknown.

• Leader of the Year
Peter Rollings, Chief Executive of Marsh & Parsons was
announced as 2011’s Estate Agency ‘Leader of the Year’. The
judges were impressed with his transformation of the Marsh
& Parsons’ brand, as well as his ability to get the best out of his
employees, who “praise their leader for his energy, enthusiasm
and commitment, but above all, for his passion for the
business”.

• Overall Supreme Agency of the Year
This award is judged by The Negotiator’s ‘special academy’
comprising 50 of the UK’s leading property professionals,
including Marsh & Parsons’ rivals.

• Sunday Times Lettings Agency of the Year
Awards 2011 - Winner
• Gold – Best Medium Letting Agent in London

Estate Agency and Related Services

Your Move

Marsh & Parsons

• Sunday Times Estate Agency of the Year
Awards 2011:

• The Negotiator Awards 2011 - Quadruple
Winners
At this year’s Negotiator Awards, Marsh & Parsons was the
winner of four categories - National Lettings Agency of the
Year, Marketing Team of the Year, Leader of the Year, and
named as overall “most admired estate agency” earning the
Supreme Agency of the Year title.

• National Lettings Agency of the Year
The judges were particularly impressed with Marsh & Parsons’
newly launched initiatives, including an international desk
offering 20 different languages and the 2012 Olympic
Accommodation service run by their Corporate & Relocation
Services team.

• Gold– Best Marketing
• Silver – Best Financial Services

• Sunday Times Lettings Agency of the Year
Awards 2011:
• Bronze – Best Property Management
• Bronze – Best Lettings Franchise

Reeds Rains

First Complete

• Graduate Trainee Scheme

• Mortgage Strategy Awards 2011 - Finalist

Reeds Rains has a successful graduate management trainee
scheme with fourteen graduates passing all the NAEA Sale of
Residential Property examinations in 2011

• First Complete was a finalist in the Best Mortgage
Network category.

• Sunday Times Estate Agency of the Year
Awards 2010:
Bronze – Best Financial Services Provider – joint winner with
Your Move

Intercounty
• Sunday Times Estate Agency of the Year
Awards 2011 - Winner
Gold - Cecil Jackson-Cole Award for Corporate Social
Responsibility - The judges were impressed with Intercounty’s
passion and energy for the cause of making a difference.

LSL - The Bridge
• Sunday Times Estate Agency of the Year
Awards 2011 - Finalist
Bronze - Innovation

LSL Land & New Homes
• Sunday Times Estate Agency of the Year
Awards 2011 - Finalist
Bronze - Best New Homes

Pink Home Loans

St Trinity Asset Management

• Mortgage Strategy Awards 2011 - Finalist

• St Trinity accredited to ISO 9001:2008

Pink Home Loans was a finalist in the Best Mortgage

In 2011 St Trinity Asset Management became the first partexchange asset manager in the UK to secure ISO 9001:2008
accreditation, leading the way and setting standard in this
field. This was achieved when St Trinity was independently
reviewed by the leading global providers of standards and
certification body - the British Standards Institution (BSI).
This also covers quality management systems maintained
by the International Organisation for Standardisation.

Network Category.

Linear Financial Services
• Mortgage Strategy Awards 2011 - Winner
• Linear Financial Services was the winner of the Best Broker
for Protection award.

Treating customers fairly
is embedded in the culture
of the company from staff
training, systems, auditing
and complaints handling.

Serious Property Professionals
As a Group, LSL Property Services plc holds a vast amount
of data from across each of its four divisions. National
reporting and industry coverage of our indices and market
trackers is testament of the credibility of our dataset and
property market experience. We are increasingly asked by
clients to share insight and intelligence to help them
make better informed decisions, which is why we’ve set
up the LSL Databank. When you become a client of the
LSL Group, no matter which part of our business you have
a partnership with, you will have access to an enhanced
level of accurate information and insight.

Property Sales

Part of the LSL Property Services PLC Group
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Introduction
Success depends on outstanding service. As experienced
multiple property portfolio managers, we offer a flexible
and innovative service- based proposition that is delivered
by serious property professionals. We work in partnership
with our clients to develop long-term relationships that
minimise their risk, and deliver on individual investment
objectives. We also work to develop property strategies that
maximise returns.
LSL Corporate Client Department offers a centralised portfolio management
service with distinct advantages in terms of monitoring portfolio
performance, service quality and cost. Working with a dedicated account
manager, we promise you a client-focused approach with new ideas and
appropriate solutions. By understanding the challenges you face, we will
support you with specialist property advice, enabling you to make investment
decisions based on accurate information, which is re-evaluated in line with
shifts in market conditions.
By offering an effective overview of the performance of an entire property
portfolio, we are able to develop operational efficiencies, significantly
reducing risk exposure and minimise the need for time intensive financial and
bookkeeping reconciliation within your organisation.
We provide comprehensive management on all of the above; as specialists,
you would expect nothing less from us.

Develop strategic relationships
Outsourcing a centralised property manager
gives you access to comprehensive property
knowledge. We are proud of our mature industry The LSL Group of companies is one of the country’s leading
property services organisations, with businesses operating
expertise, particularly understanding the
across the entire spectrum of the property supply chain.
complexities around property regulation. Our
Each business works independently to deliver marketapproach is individually tailored to build longleading services for its clients. However, as a group we work
term plans for each property case, giving you
strategically as partners to optimise the natural synergies that
increased confidence in times of market volatility. exist in order to develop new business opportunities, and
Reduced risk exposure

share market insight. LSL Databank has been developed using
reports from across the LSL Group to support our property
management services.

By placing properties across multiple providers, your business
is more vulnerable to risk than when you centralise the
management of your property portfolio. Inconsistencies in
information, disjointed strategies and differing interpretations
of regulatory obligations could leave your business open to
risk. As your professional property manager, we will absorb
these risks, manage and mitigate them accordingly to protect
you, us and your customers.

Working with us secures you a trusted
partnership with first class property
market insight.

Streamlining and cost saving benefits
Centralising property management gives you a greater
visibility of charges being applied for management services,
and allows for a single, standardised fee structure to be
implemented. Moving away from multiple agents with varying
managing charges will provide opportunities to reduce
the array of fee arrangements in place, and streamline the
necessary internal management of these agents. A centralised,
outsourced model will improve communications and
operational protocols, develop efficiencies and deliver a clear
fee model.

Professional stock management through clear
management information
Empowered decision making is at the very core of our
business, and with a complete oversight into your property
portfolio we can complete a strategic review with the aim of
specifically supporting your business at executive, platform
and company/trust level. Using our market leading range of
reports, we are able to help you make nimble decisions about
your portfolio.

Working with dedicated account managers
that understand your business means we take
responsibility for keeping you informed on
the legislative changes that will affect your
investment. The complex nature of property
portfolio management means the processes and
systems we use have to be robust, but also flexible
to adapt to the ever-changing needs of our
clients, and the market we operate in. LSL CCD
is a member of the Association of Residential
Lettings Agents (ARLA); therefore we adhere
to their strict Bylaws.
Lettings and management services are governed by a highly
complex set of legislation [refer to the bullets over the page].
Our responsibility as ‘agent for landlord’ on your behalf
means we take accountability for operating safely and in
a fully compliant manner. It becomes our responsibility to
understand all aspects of property management law that
may have impact on your portfolio. We are in the privileged
position of having one of the few qualified Fellows of ARLA,
as a member of our senior operations team, who’s specialist
subject is property management legislation, which supports
our objective to fully mitigate all risks.

Giving you access to every property
case by portfolio name, client or
individual property.

Harnessing technology
Our intelligent, custom-built property
management system is a web-based platform
that allows us to demonstrate open channels of
communication, and gives third party visibility of
portfolios for every property case, giving clarity
at every step.
Our software has a dedicated and fully automated finance
module, which is fully integrated into our property
management systems to ensure that procedures for
authorising costs can be controlled and monitored
appropriately. Client accounting is also managed via our
property management system, which enables accurate
bookkeeping of all entries, and the ability to provide bespoke
reports for all properties in a format that can be passed onto
your operating systems for each client, trust or company as
appropriate. Our flexible invoicing procedures can be tailored
to suit your needs.
Giving you access to every property case by portfolio name,
client or individual property means you can interrogate the
information about your clients’ portfolio at the touch of a
button, from anywhere in the world.

Careful management. We will give you a
dedicated service with a strong attention
to detail.
• Property feasibility strategies, and condition reporting
to support acquisition or sales activity
• Full refurbishment management on small and large
scale projects
• Management of local agents to secure suitable new tenants
• Create, leases, notices and other legalities
• Property Care reports at the commencement of tenancy
• Portfolio management including cyclical and reactive
maintenance, routine visits, renewals and end of
tenancy actions

• Extensive legislation ensuring compliance in areas such
as Housing Act 1988, Landlord & Tenant Act 1985, Gas
Safety (Installation and Use) Regulations 1998, Electrical
Safety Regulations, Furniture and Furnishing (Fire) (Safety)
Regulations 1988, Tenancy Deposit Schemes as regulated
by Section 12-15 Of Housing Act 2004, Energy Performance
of Buildings (Certificates and Inspections) Regulations 2007,
Housing Health & Safety Rating System under Section 1 of
Housing Act 2004, and management of Houses in Multiple
Occupation & Selective Licensing
• Rent collection
• Client accounting (i.e. arrears management, credit control,
and litigation processes)

Our yield calculators, feasibility reports and
month-on-month performance stats help us build
an in-depth view of individual portfolios and an
extensive, far-reaching view of the market.
We believe that understanding your portfolio in
more detail will help you make better informed
decisions. Our reports are tailored to give you as
much information as you need.
• Occupied & un-occupied property portfolio summary
• Check-ins, new & re-let vs. total on market summary
• New case and instructed to market report summary
• New application summary and application on market totals
summary
• Average rent summary
• Voids summary
• Book keeping, rental statements and account reconciliation
• Arrears report summary
• Maintenance summary - new and completed
• Maintenance costs vs. occupied portfolio summary
• Stock report summary
• Check-out report summary
• Back to owner/ sales summary
• Property on hold report summary
• Estimated Rent vs. Average Rent report summary
• Bespoke insurance products, Energy Performance
Certificates & re-valuation provision

LSL CCD has specialist divisions that work together to deliver you an end-to-end solution.

• Far reaching property market insight provided
by the LSL Group of companies operating across
the entire property supply chain
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• Supply chain management of professional
third party advice
• Informed assessment on property works:
cost vs. benefit analysis
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We strive to develop long-term
strategic partnerships with our
clients, by providing a quality
service and accurate information
to support acquisition,
management and sales.
Working with us secures you a
trusted partnership with first-rate
property market insight.
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• Performance focussed to achieving best value
• Carefully constructed marketing strategies for
property Sales
• Individual attention to appropriate agent selection
• Professional valuations
• First corporate asset manager accredited to
ISO 9001:2008
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• In-house data analysts evaluate market trends
to help shape portfolio decisions

• Analysis using local, regional and national
intelligence to support suitable stock acquisition
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• Full range of reports and analysis available
via LSL Databank covering acquisition,
management and sales
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• Centralised portfolio management of stock,
driving operational efficiencies: cost advantage,
quality, performance and service
• Maximising returns, reducing risk exposure
• Fully regulated through professional
membership to Association of Residential
Lettings Agents

Working with us secures you
a trusted partnership with
first-rate property insight.

Serious Property Professionals
LSL Corporate Client Department offers a
centralised portfolio management service with
distinct advantages in terms of monitoring your
portfolio performance, service quality, reducing
risk and achieving cost efficiencies.

As part of LSL Property Services plc, one of the largest and
fastest growing property service firms in the UK, we are highly
regarded in corporate property management circles.
We work with a wide range of clients from wealth managers and
HNW property investors, to the majority of top UK lenders.

Our confidence in service delivery comes from being
part of the UK’s largest property letting agent, with
over 30,000 properties under management.

We offer an end-to-end solution for all your property needs
• Full range of reports and analysis
available via LSL Databank
covering acquisition, management
and sales
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• Carefully constructed marketing
strategies for property Sales
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• Centralised portfolio management of
stock, driving operational efficiencies:
cost advantage, quality, performance
and service


Working with us secures you a
trusted partnership with first-rate
property market insight.

• Informed assessment on property works:
cost vs. benefit analysis

• Maximising returns, reducing risk
exposure
• Fully regulated through professional
membership to Association of Residential
Lettings Agents




• Individual attention to appropriate
agent selection

We strive to develop long-term
strategic partnerships with our
clients, by providing a quality
service and accurate information
to support acquisition,
management and sales.

• Supply chain management of professional
third party advice





• Performance focussed to achieving
best value
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• In-house data analysts evaluate
market trends to help shape portfolio
decisions
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• Far reaching property market
insight provided by the LSL Group
of companies operating across the
entire property supply chain





• Analysis using local, regional and national
intelligence to support suitable stock
acquisition



• Professional valuations

www.lsl-ccd.co.uk
Part of the LSL Property Services PLC Group
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Multi agent panel

Potential Risk Exposure

Benefit of Intelligence

• Inefficiency in managing large
agent panel

•Full visibility on performance
and risk from one independent
professional supplier

• L ack of visibility of property/
portfolio performance

• E nsure contractual terms meet
specific needs

• Inconsistent terms of business

Statutory Safety Checks

Income vs. cost

• Cost control visibility

• Improved economies of scale
and control of costs

•C
 riminal prosecution for
noncompliance

• Visibility

on legal status and
knowledge of potential risk

•Tenant safety threat; extreme cases
could lead to manslaughter charges

• Identify steps to manage instances
of noncompliance

• Inability to identify cost, value and
performance of property assets
under management

• Clarity on charging structures
•U
 ncover any opportunity
for increased revenue

•M
 isallocation of resources
• Simplify reporting processes

Arrears

Void Properties

• Loss of rental income
• Time lost in gaining possession

•A
 bility to commence debt
management as soon as arrears
are present

• L ess likely to recover arrears
as debt increases

• Instruct to litigate at earliest
opportunity

•N
 o visibility on projected
rental income

• Forecast likely income

• Inability to monitor agent
performance
•R
 isk of not placing property
back on market

Insurance

• S upport informed decisions
to drive investment
• Confirm agent suitability

• Insufficient cover in respect of
property value

•A
 bility to verify that the amount of
cover is sufficient

• Insufficient cover for all landlord risk

•A
 bility to revaluate policy cover to
reflect risk exposure

• S ignificant costs incurred
if incident occurs

•C
 ompetitive valuation, survey and
insurance rates provided through LSL*

LSL Databank
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Bring forward a new level of
insight from across the wider
LSL Group of companies.

Introduction
As a Group, LSL Property Services plc holds a vast
amount of data from across each of its four divisions:
surveying, estate agency, corporate services and financial
services. Increasingly, we’re being asked by clients to share
intelligence on the UK market, and also help inform their
decision-making with specific property cases.
As serious property professionals, we see our position as
industry experts as an important responsibility. That’s why
we have created the LSL Databank; a centralised service
pulling together data from all four corners of the LSL Group
to help our clients make better, more informed decisions
The LSL Databank service takes many of the data products we already provide
to clients, and presents them as a packages of services. Working with you,
our data analysts at the LSL Databank are here to enhance the management
information and reporting you already receive from your LSL Group company
partner, and bring forward a new level of insight from across the wider
LSL Group of companies.

The LSL Databank
LSL Databank Standard
As a client of one of the LSL Group companies, you will receive a level of
reporting which is agreed as part of your SLA with that partner business.
This tailored reporting is provided to you as part of this service level, and
forms part of your standard management information package. In addition to
this, as part of the LSL Databank standard distribution, you are included on our
advance circulation distribution list to receive the monthly LSL Group indices.
LSL Databank Standard gives you access to every LSL Group Indices produced
on an advance circulation subscription. Your regular management information
pack, plus the LSL Group indices gives you the perfect foundation to
benchmark the relationship you have with your LSL Group partner business.
• LSL Buy-to-Let Rental Index
• LSL/Acadametrics HPI England
• LSL/Acadametrics HPI Wales
• LSL/Acadametrics HPI Scotland
• e.surv Mortgage Monitor
• Templeton LPA Arrears Tracker

LSL Databank Plus
An enhanced level of bespoke reporting is available in addition to the standard
management information you receive from your LSL Group partner. This additional
service gives you access to an array of reports from across all divisions of LSL Property
Services plc. This information would not otherwise be available from your existing
management information dataset. Your data requests can be handled centrally by your
existing relationship manager, but you will gain access to a wider repository of property
and housing market information.

Want to find out more?
In the first instance, please speak to your individual
relationship manager about the LSL Databank service.
They’ll be able to tell you more about the kinds of report
available, and help work through your existing reporting
structure to see where we can provide you with an
enhanced service level.

